INFRA HOLDING PLC

[TPOTPAMA 3A IIPUJIATAHE HA MEXK/JIYHAPOJAHO NNPU3HATHUTE
CTAHJIAPTH 3A JOBPO KOPIIOPATUBHO YIIPABJIEHUE

L BBBEJEHHE

CwriaacHo m3uckBauusaTa Ha 4. 100H, an. 4, T. S5 oT 3akoHa 3a MyOJIUYHOTO NpeIaraHe Ha
uennu kumxa /3K, ,Uadpa Xonguar” AJl, xato myGaM4HO APYKECTBO, NMPEACTABA KbM
Tomumuaus cu ¢uHaHcoB oTder M IIporpama 3a mnpujiaraHe Ha MEXIyHapoOIHO IPH3HATHTE
CTaHAapTH 32 J06pO KOPIOpPAaTHBHO YNpaBIEHHE, ONpelelieHd OT 3aM. npeiacenarens Ha
Komucusra 3a punancos Hanzop /KOH/, pexopozem Ynpasnenue ,,Haq3op Ha HHBECTHIHMOHHATA

neHocT”.

LAappa Xonmuar” AJl e ApYXeCTBO OT XOJIIMHIOB THI, Ch3JaJCHO Ipe3 MECEIl alpull
2007 roi., ¢ IbPBOHAYAIHO HaMMeHOBaHHe . Kene3ombTHa MH@pPACTpykTypa — XOJAHHIOBO

apyxectso” Al

XOoNOMHrBT KOHCONMAMpA AeHHOCTTAa Ha NPYXKECTBA, pa3BUBAIM CBOATA JCHHOCT B
CEKTOpa Ha MbTHaTa MHPPACTPYKTypa U B aKTyaJHHs CH BUJ C OCHOBHHTE TBPTOBCKH JPYIKECTBA
chInecTBYBa oT Kpas Ha 2012 rox. 3a u3BBpLIBaHE Ha KOHKPETHH AeiHocTH npe3 2017 r ca

ce3nanenu capyxenus no 331 /3311

Brucan e B Peructepa Ha my6nuyHuTe ApYKECTBa, cbriaacHo wi. 30, am. 1 1. 3 or 3akoHa
3a Komucuara 3a ¢puHaHCOB Haa30p, oT Mecen aBrycT 2008 roa. JIpy»ecTBOTO CTPHKTHO CIIEAHM 3a
H3MBJIHEHHE Ha 3a0bIDKEHMATA CH Karo MyOJIMYHO APYKECTBO, KAaTO €AMH OT OCHOBHHTC MY
IPHOPUTETH B IpolLieca Ha AeHHOCTTa MYy € pa3pabOTBAHETO M YTBBPKAaBAHETO Ha BE3MOXHO Hal —

e(eKTUBHUTE 32 HETO IPUHIMUIIM HA YIIPaBJICHHE.

OcHoBHara JaeifHocT Ha JIpy>XeCTBOTO, KakTO € BIHcaHa B THProBCKHsS PETHUCTBD KbM
AreHnMs o BIIMCBaHHUATA €. mMpuAoOWBaHe, yNpaBleHHE, OLEHKa H mpojaxba Ha y4yacTus B
OBITapck¥ W YYXIECTPAaHHH APYXKeCTBa, NpUIoOMBaHe OlLEHKAa W mnpojax0a Ha MAaTeHTH,

OTCTBIIBAHE HA JIMLEH3UH 3a H3II0JI3BAHE Ha MATCHTH HaA JIpYXKECTBA, B KOHTO XOJIAMHTOBOTO
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INFRA HOLDING PLC
JPY’XeCTBO ydyacTBa, (MHAHCHpaHe Ha JpPYXKECTBA, B KOUTO XOJJIHHIOBOTO JAPYXECTBO HMa
y4acTHe, IpuaoGHBane, yrnpaBieHHe U npoaaxba Ha oOnuranuy W aklH{; KalMTaleH U CpescH
PEMOHT, CTPOMTENICTBO, PEMOHT H pexaOUIMTalUs Ha IETHH CHOPBIKEHUS, MPOEKTHPAHE, HAYYHO-
M3CIIEI0BATEICKa H HHXKEHEPUHIoBa AEHHOCT, M3BHPIIBAHE Ha BCAKaKBa JApyra NpOM3BOICTBEHA

HJI ThProBCKa JEHHOCT, He3abpaHeHa OT 3aKOHa.

XoNnmuHreT 0OeauHABA JeceT OpaHIOBO OOBBP3aHM CTPOMTENHH GHMPMH, BKIIOYHTETHO
TEXHHS NPOM3BOJACTBEH, MaTephalieH, (QUHAHCOB M MEHHKBDCKM NOTEHIHA, paboTeld BbHB
chepara cBbp3aHa C IIBTHAa MHOPACTPYKTYpa, CTPOMTEICTBO, pexaOWiMTauus U NMOAAPBKKA Ha
ABTOMAarMCTpald, NBTHIIA OT penyOauKaHcKaTa M OOIIMHCKATE MBTHH MPEXH, MOCTOBHU
CHOPBKEHUS U TyHENH; M3rPaxKaHe, PEKOHCTPYKUHSA M NOMAPHKKA Ha IPajickl KOMYHHKAlUH H
npuiexamara UM HHGPACTPYKTypa; H3rpaXaaHe [pPOeKTHUpaHe, U3rpaxaaHe W NOAAPBKKA Ha
CUCTEMH 3a aHAJIM3, OpraHU3alus 1 6€3011aCHOCT Ha JABHKCHHUETO.

BB BTOPOTO OCHOBHO HAIIPaBJICHHE C€ BKJIOYBAT NECHHOCTH, CBBP3aHH C NMPOEKTHpaHE H
M3rpaXKaaHe Ha HOBH M PEKOHCTPYKLHS Ha CBIIECTBYBALIM BOJIOIPOBOAHM M KaHAJIHM3aLMOHHH
MpEXH, NPEYUCTBATEIHNA CTAHLIUU 32 IIMTEHHN BOJH M CTAHIMH 32 NPEYHUCTBAHE HA OTNAJHH BOIY;
NIPOEKTHPAHE M M3TPaKJaHe Ha MHCTAJAllHH 3a TPETHPAHE Ha OMTOBHM OTMAABIH;, M3rpaxIaHe Ha
ra3opaslpeHOCHH MPEXHU H ra30NpOBONHU OTKIOHEHHMS.

JleliHOCTHTE, CBpPB3aHH CBC CTPOMTENCTBOTO Ha CIpafd H CBOPBXKEHHdA, 00XBaliaTr
W3rpaXJaHe Ha O KWININHH, OOINECTBEHHM M INPOMHILIEHH Crpaid; DPEMOHT, CaHHpaHe U
MOJIEpHH3AllMA M BHEJAPSBaHE Ha MEPKHU 3a €HEPruiiHa €(PEKTHBHOCT B >KHJIHMIIHH, OOLIECTBEHH U
NPOMHUILLIEHH Crpaiu; KOHCEpBAllMs M pEeCcTaBpalMs Ha KyJNTYpPHO-UCTOPHYECKH OO€KTH;

H3rpaXXIaHe U pCKOHCTPYKUHUA Ha YJIUYHO U ITAPDKOBO OCBETIICHHUE.

I[Iporpamara e pazpaboTeHa, cbriacHo 3akoHoBHTe H3uckBaHus Ha 3[IIILK u Ha ocHoBaTa
Ha [IpuHnMnuUTEe 3a KOPHNOpaTHMBHO YynpaBicHHe Ha OpraHu3anuara 3a HKOHOMHMYECKO
CHTPYAHMYECTBO M pa3BUTHE, IpreTH oT Komucusra 3a ¢puHaHcoB Haazop, 1 Hannonanuus xonexc

3a KOPHIOPAaTHUBHO yIIpaBlieHHe Ha ,,bbarapcka ®onnosa bopca — Codpus™ AJl.

3a ,Mudpa Xonmuer” AJl npunaraHeTo Ha CTaHAApTUTE Ha AOOpOTO KOPIOPAaTHBHO
yIpaBJlieHHE, C€ BB3MpPHUEMa, KaTO €UHCTBO OT B3aMMOOTHOIIEHHS MEXY YIIpaBUTEIHHs OpraH Ha

APYXE€CTBOTO, HEITOBUTC AKHHOHCPH, KAaKTO U BCHYKHU 3aHHTCPECOBAHU CTpPaHH — KOHTPAr€HTH,
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JeicTBaiu NapTHBOPH, B TOBAa YHCIIO HACTOAIK H OBOEIl TOTEHIHAITHU HHBECTHUTOPH,

3aUHTCPECCOBAHU OT JefHOCTTa Ha APYXKECCTBOTO.

IL HEJIA U 3AJAYHN
1. TapanTupaHe mpaBaTa # HHTEPECHUTE Ha BCHYKHY aKLIIHOHEPHU Ha JAPYXKECTBOTO;

2. PaBHOMOCTaBEHO TpeTHpaHEe Ha BCHYKH aKLHOHEpPH, € o0cobeH moriex KbM

MHHOPHUTAPHUTE U 4y XXJECTPAHHH TaKHBa,

3. OCHprHBaHC Ha Ipo3pavyHOCT U sICHOTA OTHOCHO ACHHOCTUTE Ha JAPYXECTBOTO H

HETOBOTO yIpaBJIeHHE;

4. VYnecHapaHe Ha YIIpaBUTCIHUS OpraH IIpy B3€MaHE€ Ha PpCLICHHA, Kacaclln

ONEPATUBHOTO PBKOBOACTBO Ha JPYXKCECTBOTO, KAKTO OT KpPATKOCPO4YCH, Taka M B

ABJITOCPOYCH IIJIaH.

5. TloBuiaBaHe IOBEpHETO HA aKUHOHEPHTE, HHBECTHLHOHHATa OOIIHOCT M BCHYKH

3aMHTCPECCOBAHUTE JIMLIA B YIPABJICHHETO H JEHHOCTTA Ha APYKECTBOTO,

6. Ilocturane u MOJAOABPXKaHE Ha (I)I/IHaHCOBa H TPOU3BOACTBEHA cTabUIHOCT ¢ Len

HCYTpAIU3UPAHC HEraTHBHUTC C(i)CKTPI HACJICACHHU OT KpH3ara,

7. Pa3paGoTBaHe M YTBBp)KJaBaHe Ha e€(EKTUBHM NPAKTHKH 3a 100pO KOPIOpPAaTUBHO

yTIpaBlICHHE.

8. BuBexnaHe ¥ MONYJApH3HpaHE HAa BUCOKM MOPATHH M €THYHH NPHUHIMIH, C LeT
nobmkaBaHe O CBETOBHUTE CTaHJApTH 3a AOOpPO KOPIIOPAaTHBHO YIpaBICHHE H
HajlaraHe Ha HOB CTHJI Ha YIIpaBJieHHE B OBATapcKUTe APY)KECTBA 3aHMMABAIIH CE ChC

CTPOUTENCTBO, pexabuInTalus ¥ NOAAPHKKA Ha IbTHU CHOPBIKECHHUS.
III. OCHOBHH ITPUHIINIIHN
J0o6poTo KOPIOPATHBHO YIIPABJIeHHE CJIYKH 3%

1. OCI/IprﬂBaHC Ha paBHOIIOCTAaB€HOCT M 3allliTa Ha IIpaBaTa W HHTCPECUTE Ha

AKMUOHEPHUTE HE3ABUCHUMO OT IIPUTEKABAHUTE OT TAX 6p0171 aKIHH,
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2. E(i)CKTI/IBHa H HaBpEMCHHa KOMYHHKalLlHA C aKIHOHEPHUTC U BCHUYKH 3aHHTCPECOBAHU

JHIA;

3. OchbluecTBsiBaHE Ha KOPEKTHO H HABPEMEHHO pa3KpuBaHe Ha HHQOpPMaLUATa U
IPO3PayHOCT IIPH ONOBECTSBAHETO HAa BCHYKU BBIIPOCH CBBP3AHU C APYNKECTBOTO,
KaTO HETOBOTO YIPABJICHUE, (PMHAHCOBOTO CBCTOSIHHE, CIIEYETCHUTE 3a HU3MBIHEHHE

IIPOCKTH, KAKTO U KOHKPETHUTE PE3YJITATUTE OT JeHHOCTTA.

4. Tlonmomara cTpaTerHYecKOTO YIpaBJleHHe Ha JIpy»XecTBOTO, KOHTpOIa BbPXY
JEeAHOCTTA HA YNPAaBUTEIHMTE OPraHM M OTYETHOCTTA HA TE3H OpraHd mpel

JPY>KECTBOTO U aKI[HOHEPHUTE.

IV. MEPKH 3A CIIABBAHE HA OCHOBHHUTE IIPUHLUMIIU HA
IIPOI'PAMATA

Mepku 3a ocueypAaeaHne Ha paGHONOCMABEHOCM U 3AWUmMa Ha npasama Ha aKyuonepume.

Axuunure Ha ,Mndpa Xonaunur” AJ] ca peructpupand 3a Teprosus Ha b®B u Bcuuku

AKHOHCPH M MOTCHUHAJIHN HHBECTUTOPH MOTIaT Jia H3BbpLIBAT cBoOOIHO CICIIKH C TAX.

JlpyxectBoTo MMa norosop ¢ “Llentapnen [lemosutap” AJl, kxoiito Boau Kuura Ha
aKMOHEPHUTE M OTpa3sBa IPOMEHHTE B cOOCTBEHOCTTa Ha akuuMuTe. CHBETHT Ha
AMPEKTOPHUTE Clia3pa IpaBuiiaTa 3a HEynoTpeba Ha BBTpeIUHAa HHpOpMALHUs NP CAEIKH C

akuuu Ha J[pyxecTBOTO.

JIunca Ha orpanuuuMTeNnHM pasnopentu B YcTaBa Ha ADYXKECTBOTO 3a NPEXBHLPIAHETO HA

MIPUTECKABAHHUTEC aKIIUU,

OcurypsiBaHe Ha MpaBo Ha y4acTHe H yNpakKHABaHE HA paBo Ha riac B O6ImOTo chOpanme
Ha akuuoHepute /OCA/, TMYHO WM Ype3 IIBIHOMOIIHKK, Ype3 ClasBaHe Ha pasnopenOuTe
Ha Ycrasa Ha gpyxectBoto, 3IIIIIIK u Tbprosckuss 3aKOH OTHOCHO CBHKBAHETO,

perucTpanusiTa 3a yyacte u riacyBaneto B OCA;

Crna3BaHe Ha 3aKOHOBHTE M3UCKBAHHUS 3a IIpOMsIHA Ha IPEABAPUTECIIHO 0OsIBeHHS THEBEH pea

B INOKaHaTa 3a cBukBaHe Ha OCA;
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INFRA HOLDING PLC

OcurypsiBaHe Ha BCEKHM akI[HOHEp Ha MpaBO HA y4yacTHe B pasllpelie/IeHHEeTO Ha mevyandarta
Ha JPY>eCTBOTO Ype3 BE3MOXKHOCTTA Jia MpaBH NPEUIOKEHH, 1a y4acTBa B IJIaCyBaHETO H

Ja [oJiydaBa JUBUACHT,

Cna3sBaHe Ha HAeHCTBAIIOTO 3aKOHOOATCJICTBO, C oco0eH akIleHT Ha pa3n0pe,u6HTe Ha
CIICHATTHUTE 3aKOHH KOHTPOJHpaAlld W peryJrupamn C(bepaTa Ha MHBCCTHIIHOHHATa
JCHHOCT U 3aKpujIaTa IpaBaTa Ha aKIMOHCPHUTEC, OT CTpaHa Ha YNPaBHUTCIIHHUA OpraH H

CII)KUTENHUTE B CTPYKTYypaTa Ha Jpy>XeCTBOTO.

OcnrypraHe Ha MOCTOAHHA BB3MOXHOCT 34 MOJIydaBaHE Ha I/IH(bOpMaI_II/IH OT CTpaHa Ha
BCHYKH aKIIHOHEPH, 0e3 3Ha4YeHHE OT 6p0ﬂ Ha IIPpUTCXKAaBaHU OT TAX aKIIHH, UPE3 llnpeKTopa

3a BpPB3KH C HHBECTUTOPHTE Ha JPY>KECTBOTO, YHUTO TeNedOHH H €. Tmolla ca OOSBEHH B
K®H, ,,b®b - Copus” AJl, kakTo U Ha €EKTPOHHHUS CAalT Ha ApPY>KECTBOTO;
Mepxu 3a peanuzupane Ha 006po KOPNOPAMUBHO yNpasieHue:

OcbuiecTBIBaHEe HA ONICPATHBHO PBKOBOACTBOTO Ha JOPYXKECTBOTO OT CTpaHa Ha
YOpaBUTCIHHAA OpraH, B YHUCOH ChC 3aKOHOBHTC pa3nope;16u M CBbIVIACHO B3CTUTC PCIHICHUA

ot OCA;

Hes3abaBHo yBenomsBane Ha OCA 3a HacThIIBaHE Ha 0OCTOSTENCTBA, KOUTO Ca B Pa3puB ChC
3aKOHOBHMTE H3MCKBAaHHUS 3a WICHOBETE HAa YIPABHTEIHHUSA WM KOHTPOJIHUS OpraH, UiH

Chb3JlaBaHC Ha NNIPpEAINIOCTABKH 3a KOH(i)J'II/IKT Ha UHTCPECH;

OTroBopHO M Npo¢eCHOHANHN HM3NBbIHEHHE Ha OCHOBHHUTE (YHKIHMHM B yNpaBICHHETO HA
JpYXECTBOTO, KaTO: M3TOTBSHE Ha KOPIOPAaTHBHA CTPATE€rWs M KOHTPOJ IO HEHHOTO
U3IBJIIHEHUE; BHUMATEEH NOAOOD Ha YNPABIECHYECKUTE KaJpH; OCHUTypsABaHE He3a0aBHOTO

¥ KOPEKTHO pa3KpUBaHETO Ha HHGOpMaIus.
Mepku 3a epexmusna komyHukayus c akyuorepume:

[Mopawpxane Ha uHTepHeT crpaHuna /www.infraholding.bg/ ¢ akTyanna uHdopmaius 3a

JIEHHOCTTa Ha APYXKECTBOTO, KAKTO U BH3MOXKHOCT 3a M3IpallaHe Ha online 3anuTBanus;
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ToaxbpXKaHe Ha apxuB Ha (uHaHCOBaTa MHGOPMAIKA H BCAKA Apyra BaxHa HHQOpMAIHUS
OTHAcsIa ce A0 YIpPAaBJeHHETO M JEHHOCTTAa Ha IPYKECTBOTO HA HEroBara MHTCPHET

CTpaHHLATa,

OcurypsiBage Ha TMoHCKaHa WHGopManus oT J[MpeKTopa 3a BPB3KH C HHBCCTUTOPHUTE H
CBOEBPEMEHHO HErOBO yuyacTHe B Mpolleca Ha paskpuBaHe Ha MH(OpMaLms — TOH ce sABsABA
JIHIETO, KOETO CE ABABA CBHP3BALIO 3B€HO MeX 1y ChBETa Ha AUPCKTOPUTE HA APYXECTBOTO,
JOCETalHATE aKIHOHepH U ObaemuTe uHBecTUTOpH B “MAdpa Xonmuur” All. J{upekropsT
3a BPB3KH CHHBECTUTOPHTE IIpHEMa BCAKAKBH 3AlIMTBAHMS, OIUIAKBAaHUS W BB3PAKCHHUS OT
CTpaHa Ha aKLMOHEPHTE, KaTo CE CTapae Ja € MaKCUMAIHO H3YepnaTeieH B IIPEA0CTABSIHETO

Ha HHOopMaLus.

Mepxu 3a ocvulecmeasane HAa KOPEKMHO U HABPDEMEHHO pA3Kpuseauwe Ha qubopMauuﬂ u

npospaiHocm.

CrniazBaHe Ha 3aKOHOBHTE CPOKOBE 3a pasKpuBaHe Ha perynupaHa nH$opmanus npex KOH,

,,B®b — Codus” A/l 1 O61mECTBEHOCTTA;

CTPUKTHO H3IIBIHEHHE Ha 3aKOHOBHTE pasnopendM 3a ChAbPXKAHHETO Ha NPEACTABAHUTE

MEXIHHHH M TOAMIIHHM OTYETH U Ipyra HHpopManus onpesencHa ¢ Hapeaoa,

Paskpueane Ha peryndpaHata uHopmammsa Ha OOmecTBeHOCTTa, KakTo  4pe3
uHpopmanuonHd areHuud /Investor.bg/, Taka M 4pe3 MHTEpPHET CTpaHHWIata Ha

apyxectBoTo — www.infraholding.bg;

Peructpamus B enekTpoHHus peructsp /e-Register/ na KOH u cucremara extri Ha ,,b®b —

Codus” AJl ¥ U3MOI3BAHETO UM NPH MYOIMKYBaHETO Ha PETy/IMpaHa HHPOpMAIIUS;

H3roresaHe Ha YBCAOMIICHHUSATA TOYHO, SACHO, C HOIIpO6HO 00sSICHEHNE 3a HaCTBIHJIOTO

CBHOHTHE C e Mo — 100pa OCBEAOMEHOCT Ha aKIHOHEPUTE M BCHYKH 3aMHTEPECOBAHH JIMLA.
V. 3AIIUTA IIPABATA HA AKHHUOHEPHUTE

3amo3HaBaHe Ha AKIHOHCPHUTE C TCXHUTC ITpaBa v ¢ HAYHHA Ha YIIPAXKXHABAHETO UM.
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L4 CBOCBpeMCHHO, TOYHO M SACHO YBCIOMABAaHE Ha HHCTHUTYIIUHUTC H UHBECTHLIHOHHATA
0OIIHOCT 3a BaXHa HH(bOpMaI.II/ISI, cBpp3aHa C JeHMHOCTTa Ha ApPYyXKECTBOTO, CBI'JIaCHO

msuckpanuaTa Ha ITTTLK.

o IlogubpikaHe Ha MHTEPHET CTPAHHMIA M PETYISAPHOTO H oOHOBsiBaHe ChC MHGOpMAIUATA,
pasKpuBaHa Ha HHCTHTyLHHTE B OOLIeCTBEHOCTTa, 1pe3 MHGOPMAIIMOHHH areHLHH, KakTo U
NOAIbPXKAHE HA OTAENHH CeKUuH (OHHAHCOBM IaHHM M VIHBECTHTOPH, B KOATO C€
nmyGnuKyBaT (UHAHCOBHUTE OTYETH, HHpOpMalUHMs 3a W OT O6muTte cpOpaHus Ha

aKIIMOHEPHUTE U HOBHHH 3a APYXECTBOTO.

e HMsrorpsne Ha OOKJIaIH OT Ilnpelcropa 3a BPB3KM C HHBECTHTOPHTC 34 3alo3HaBaHE Ha
CoBera Ha JUPEKTOPHUTE IIPH M3BBHPIIBAHE Ha 3aKOHOBH NPOMEHHM B HOpMaTHBHATa Oaza,

CBBP3aHH C IPABaTa HA aKLMOHEPHTE H PA3KPUBAHETO Ha HHGOPMALIHL.
e TapanTHpaHO PaBHOIOCTABEHO TPETHPAHE HA BCHYKH aKIMOHEPH.

e HMsrorBsHe Ha IOKaHarta ¥ IpeACTaBIHE Ha MAaTEepHAIMTC 3a O6moTo CTz6paHI/IC Ha
aKIHOHEPHTE, CBIJIACHO 3aKOHOBHTC M3UCKBaHUs, TOYHO KW SICHO W HABPEMCHHOTO HM
[IOTIOBECTSIBAHE HAa BHUMAHUETO Ha aKIIMOHEPHTEC, KAKTO B MEINHHOTO NIPOCTPAaHCTBO H

perynaTopHUTE OpPraHH, Taka U Ha HHTEPHET CTpaHuuara Ha Apy>KECTBOTO.

A CTpHKTHO CIlazBaH¢ Ha 3aKOHOBHTC pa3nopen6n IIpU pErucTpalusaTa Ha aKIHUOHEPHTC H

TEXHHUTE ITBJIHOMOLIHHUIM NpH poBexaaHeTo Ha OCA.

VI. OCHOBHU 3AJIBDKEHHSA HA PBKOBOIACTBOTO C OIVIEQ
E®EKTUBHOTO U OTIT'OBOPHO YIIPABJIEHUE HA JIPYXKECTBOTO

e Crna3sBaHe Ha pasnopenOHTe Ha 3aKOHOBHTE M IOJ3aKOHOBUTE HOPMATHBHM aKTOBE H IO -
cnenuanso 3IITTHK, npu 1360p Ha WIEHOBE HA YNPABUTEIHUS OpraH, NIPOKYPUCTH M BUCII

YIpaBJI€HYECKH CHCTaB.

o U30arpaHe Ha KOH(JIMKTH Ha MHTEPECH OT CTPaHA Ha WIEHOBETE Ha YIPABICHCKUS OpraH

IIpH B3eMaHe Ha PelIeHUs, CBbP3aHH ¢ JIEAHOCTTa Ha IPYyXKECTBOTO.
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e CupeiicteHe Ha JlupexTopa 3a BPB3KM C HHBECTHUTOPHTE, KaKTO M Ja KOHTPOIHpAT
JNEeHHOCTTa My, CBIJIACHO M3HCKBaHMATa Ha HOpPMAaTMBHATA 6aza u B vactdHoct 3IIIIIK u

HapeaGuTe MO NpHIaraHeTo My.

e OchlecTBSIBaHE HA MOCTOSHEH KOHTPOJ BbPXY (HHAHCOBO — CUETOBOJHATA ACHHOCT Ha

IPYKECTBOTO.

e OuensBane egekTuBHOCTTa Ha [Iporpamara 3a KOpPIOPaTHBHO YIIPaBJICHUE, U

OCBILECCTBABAHEC HA KOPHUTHpaIIY H HACOYIBAIIlH JEHHOCTH, aKO TOBA € HeoO0X0auMO.

e OTroBopHO ¥ MPOo(eCHOHATHO OTHOMEHHE NPH YIIPABJICHHE Ha JPYKECTBOTO OT CTapaHa Ha

BHCIIHS YTIPaBIeHYECKH ChCTaB.
VII. IPOTPAMA U CTPATEI'HUS 3A PASBBUTHE
[TepcriekTHBHTE 32 pasBuTHe Ha ,,ndpa Xonauur” AJl ca H3KTIOUHTENTHO ONAronpHsTHH.

Cnen 3aabJI00YEH npoq)ecnm{anen aHaJIM3 Ha ChCTOAHHUETO U ICPCIICKTUBUTE B 6paHma,
pecypcuTe M NOOTCHOHWANa 3a pasBUTHE H HNPHOPHTETHTC HA JpPYXECCTBOTO, PBKOBOACTBOTO
MMpOBEXJa IOCI€AOBATCIHA W KOHCTPKYTHBHA IIporpaMa 3a pa3BHTHC, KOATO Ja CTa6I/IJII/I3PIpa

(I)PIHaHCOBO JAPYKECTBOTO H CHUICBPEMECHHO 'O YTBBPAH KaTO BOACIA KOMIIAHHUSA B OTpachia.

HuBecTHumuTE 1€ OBAAT HACOUEHH KbM NMPUAOOHUBAHE U yIpaBJIEHHE HA aKTUBH, HOCEILHU
CUT'YpHA JOXORHOCT. J[py>XEeCTBOTO € NMPHUBBP)KEHHUK Ha IBJITOCPOYHOTO M CTAOMIIHO Pa3BUTHE HA

OH3HEeca U NOCTOSHHATA IOXO/IHOCT Ha AKIIHOHCPHTE.

Hle C€ LCIIH: HaMaJIIBAaHC Ha pa3XoJUTEC, YBEIINYABAHC HA NPOU3BOACTBCHHS KallallUTET,
IoAOBbp’KaHE HAa BHCOKO HHBO Ha KayeCTBO Ha TMPENOCTABEHUTE YCIYIH, YBCIHYABAHC Ha

neqan6aTa, Clia3BaHe Ha HOPMUTC 3a eHeprnﬁHa e(l)CKTPIBHOCT 1 OIIa3BaHC HA OKOJIHATa CpeEa.

bwaemure neiinoctn Ha ,JMH(pa Xonmauur” A/l ca u3usuio chobpaseHH C HAlMOHAIHHUS
TJ1aH 3a pa3BUTHE Ha ITBTHATA M XWIKIIHATA MHPACTPYKTypa, afanTUpaH ¢ onepaTuBHaA NporpaMa
TpaHCIIOPT M OKOJHA cpeda Mpe3 cienBailus nporpamed mepuox ot 2014 r. — 2020 r. B
IMPUOPUTETHU IIENIH aKIEHT € MOCTaBeH BBPXY PEMOHT, peXaOMWIMTAIMs M H3rpakJaHe Ha HOBH
OBTHH OTCEYKH,  BOJOMPOBOJHH M KaHAJIU3allHOHHM CHCTEMH M CBHOPBXKCHMS, CaHHpaHE Ha

XUIMIIHU Crpajd, MapKoB€ M MeCTa 3a OTAHX, KOECTO CC H3BLPIIBA € LCJT INOBUIIABAHETO Ha
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CHTYPHOCTTA Ha TPACeTO W CpeliHaTa CKOPOCT Ha JBM)KEHHE W HaMalidBaHE Ha OOILOTO BpeMe 3a
TpaHcnoprt. ,HMudppa Xommuur” AJl uma BB3MOXHOCTTa AKTHMBHO [Ja Y4acTBa B IPEACTOALIUTE
00IIIeCTBEHH MOPBYKH, KOUTO chelBa Aa ObAaT 0OsSBEHH, HA OCHOBA CBOS OIMT, ChIIECTBYBaula
6a3a 1 MH)XXEHEPEH ChCTaB CBbP3aHU C MH)KEHEPHUHra Ha Tpacerara. J{py>KeCTBOTO MMa YCTaHOBEHH
KOHTAaKTH W CHTPYAHHYECTBO II0 MHOXECTBO IPOEKTH C €BPONEHCKH MapTHHOPU BOJEIIM B

obyacTTa Ha MbTHaTa HHPPACTPYKTYpa B HElHATa LSJIOCT.
Jlpyrs MpHOpHTETH Ha ILIaHa ca:

- oMHbpa Xonguur” AJl uma omnur, 6a3a M HHXEHEPEH CBCTaB Jla MPENOCTaBs

HHXCHCPUHI HA TpaccTa.

- [Ilpun wnsneiHenve Ha mno-cnoxHu o6ektH, ,Hubpa Xommuur” AJl uma no6pa
BBb3MOXHOCT 3a NMAapTHHOPCTBO H KOMYHHKALUs C €BPONEHCKUTE JIUAEpH B OpaHiua, ¢

KOHTO APYKECTBOTO € MapTHHPAJIO H MPEIH.

IIporpamara 3a KOOpO KOPHOPaTHBHO YIpPABJICHHE 1aBa BB3MOXHOCT HAa MECTHH M
MEXIYHApOIHH WHBECTHTOPM, Na B3eMaT MH)OPDMMpaHH peUIeHHs 3a UHBecTHpaHe B ,,Wndpa
Xonauur” AJl. Llenta e na ce yBenHYM IOBEPUETO HAa BCUYKH, 3aHHTEPECOBAHM OT AEHHOCTTA Ha

KOMIIaHHATA B KAYE€CTBOTO U KOHTpPOJIA HA HEHRHOTO YHpasJICHHUC.

[IporpamaTta yTBBEpXJaBa BHCOKO OTI'OBOPEH YNPABJEHCKH CTHJ, B CHOTBETCTBHE C

MEXIYHapOJHO NPU3HATHTE CTAHAAPTH 3a J0OpO KOPHOPAaTHBHO YIpaBJeHHE.
VIII. OTTOBOPHH JIMLA 3A UBITLJIHEHUE HA TIPOTPAMATA:
1. Ilpencenaren na CJI;
2. HWsnennutenex wien na CJI;

3. JlMpexTop 3a BPB3KH C HHBECTHTOPHUTE.
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